Results Descriptions – Chief Executive Officer

	Key Results Areas


	Major Supporting Actions
	Key Performance Indicators

	1. Conceive the Company’s operating philosophy and formulate the strategic plans to meet stakeholders expectations

(BSC-FIN)
	· By formulating the long-term direction and strategic growth objectives of the Company

· By scanning business environment and identifying opportunities, threats and other long term trends and competitor position

· By forecasting stakeholders’ needs, conducting necessary business studies and studying any related socio-economic changes and interpreting related trends and issues

· By motivating and participating with top management in reviewing vision and mission and establishing the appropriate strategic plans for implementation 

· By setting guidelines, principles and operating philosophy for formulation of business plan of the different business area


	· Availability of Company’s operating philosophy

· Availability of Company’s mission
· Availability of Company’s core values
· Availability of Company’s long term and short term strategic plans.

	2. Ensure achievement of corporate key results and objectives and continuous performance improvement of the organization

(BSC-FIN)
	· By interpreting, proposing and implementing corporate strategic plans 

· By establishing policies and standards for operating effectiveness reviews

· By reviewing current performance and seeking to improve returns to stakeholders

· By representing stakeholders’ interests and providing operating philosophy guidelines

· By motivating and contracting with top management to accept challenging goals and objectives within reasonable risks

· By overseeing and monitoring the income statement of the Company and taking the appropriate strategic steps to impact on revenue growth or cost efficiency

· By determining the direction and pace of growth of the balance sheet and deciding on liquidity and treasury requirements, in line with the Company’s vision and mission

· By deciding on the strategic direction to be undertaken for strategic equity changes, capital expenditures and financing


	· Achievement of corporate key results:

· Revenue. 

· Net Profits

· Market share growth

· Return on equity (ROE)
· Cost efficient ratios and targets



	3. Ensure proper balance of risks and returns in all the Company’s business practices. 

(BSC-IP)
	· By chairing the Group Risk Management Committee and Credit Committee to decide and assess credit proposals and the current loan portfolio

· By overseeing that strategic decisions are being made with adherence to the risk-return policy of the Company

· By periodically reviewing the risk and return balance and initiating corrective actions
· By providing the philosophy, guiding principles and the risk-return policy in line with the Company’s strategic direction
· By overseeing the appropriate key risk indicators and early warning indicators to monitor the risk-return balance

	· Risk vs. Return ratios
· Favorable level of Key Risk Indicators 
· Availability of oversight structure, processes, limits and controls that is appropriate for the nature and complexity of the business practices 
· Favorable opinion by the regulators
· Favorable opinion by the external rating agencies

	4. Create conditions for effective institutional relationship, including relations with state government and satisfaction of corporate social responsibility

(BSC-CS)
	· By identifying the relevant organizations

· By formulating appropriate philosophies and policies for good contact and communications.

· By seeking to develop and maintain relationships with selected heads of institutions and governments


	· Availability of policies and procedures. 

· Level of effective contact and communication with the relevant organization

	5. Provide effective and inspirational leadership covering all business areas

(BSC-IP)
	· By proper selection, motivation and orientation of top management team

· By determining and communicating institutional core values

· By influencing, inspiring and creating conditions for a purposeful top management team that is aligned to the organization’s strategic goals

· By communicating and actively participating in strategic alignment of all business operations in the organization

· By setting the philosophical basis of the organization 

	· Level of motivation

· Availability of institutionalized core values

· Availability of communication sessions with top management



	6. Ensure effective Board of Directors communications and relations

(BSC-CS)
	· By overseeing the corporate secretaries function

· By ensuring that the management of group and the operating companies are in line with Board of Director’s decisions and guidelines

· By adhering to principles and practices of good corporate governance

· By maintaining an effective relationship with the Board of Directors


	· Favorable Board of Directors’ opinion

· Board of Directors effectiveness rating.



	7. Ensure proper security and management of the corporation’s assets.

(BSC-IP)
	· By formulating and implementing appropriate policies, system and procedures for security of assets
· By monitoring and reviewing compliance processes and procedures to safeguard the Company’s assets

	· Availability of appropriate policies and procedures. 

· Compliance with policies and procedures as reported by external and internal auditors

	8. Ensure proper conduct and compliance with all relevant regulations and legislation of the institution and its employees.

(BSC-IP)
	· By identifying and adopting relevant legislature and regulations.

· By formulating appropriate policies and procedures for compliance

· By preserving the independence of the Board of Directors of the group and the subsidiary operating companies.

· By studying and establishing necessary processes and committees for efficient, effective reviews and decision making

· By establishing principles and policies for security and safety of assets and resources


	· Availability of policies and procedures. 

· Internal Auditors’ Report

	9 Ensure high performance, motivation and capability improvement of the Top Management team
(BSC-LG)
	· By proper selection, motivation and orientation of top management team. 

· By determining and communicating institutional core values

· By creating conditions for purposeful economic programs, plans and business goals

· By actively participating in strategic alignment of all business operations in the group through integrating and setting the philosophical basis of the group

· By providing inspirational leadership to the management team.

· By creating conditions for competency enhancement and professional growth. 

· By having effective communication, performance planning, monitoring and performance coaching and counseling

· By ensuring effective talent management and capability development processes.
	· Measure of  opinion of Senior Management

· Middle Management Motivation

· Top Management Motivation

· Performance level of top management team. 

· Capability level of top management team. 



	10   Ensure effective development of knowledge, technology and professionals.

(BSC-LG)
	· By formulating appropriate plans and strategies for technology utilization, efficiency and effectiveness 

· By allocating appropriate resources. 

· By measuring and monitoring achievement of objectives and taking corrective steps
	· Availability of Decision Support Systems and data base

· Availability of recognized and qualified professionals

	11.   Ensure proper determination, development and maintenance of appropriate corporate culture and image.
(BSC-LG)
	· By conducting necessary analysis of current condition and determining appropriate dimensions of corporate culture. 

· By creating conditions for organizational development. 

· By conceiving and implementing necessary programs

· By setting and communicating the Company’s operating philosophy and policies

· By actively seeking to promote the Company’s corporate culture and image
	· Availability of proper policies and measures on public opinion and staff opinion.

· Availability of proper policies and programs on organization culture improvement and corporate image improvement


